Bass Lake Conservancy District Meeting
July 11,2022

AGENDA:

Pledge of Allegiance

Roll Call

Minutes

Financial Report

Bills

Plant Manager’s Report

Comments from Attorney

Comments from Office Coordinator
Comments from the Board

Questions or Comments from the Audience

Chairman Gene Novello called the meeting to order at 6:00 p.m.

PRESENT: Chairman Gene Novello Director Melissa Long
Vice Chairman Larry Collura Plant Manager Tom Jordan
Director Jerry Broadstreet
Director Russ Blais Attorney Christian Bartholomew

ABSENT: District Office Coordinator Tabitha Dillner

Minutes — The reading of the minutes from the meeting was waived and Vice Chairman Collura made a
motion to approve the minutes from the June 13, 2022 meeting, Director Broadstreet seconded. Motion
carried.

Financials — Chairman Gene Novello presented the June financial report. The fund balances exceed the
minimum reserve requirements by $2,479,739 and the total receipts have exceeded the total expenditures
to date by $76,755. Unmetered collections are over budget by $10,407. Total operating expenditures are
under budget by $37,637. Vice Chairman Collura made a motion to approve the financial report from
June 2022, Director Long seconded. Motion carried.

Bills to be paid:

NIPSCO § 160.20 Monthly plant

NIPSCO $ 700.69 Monthly lift stations

NIPSCO $ 1,453.01 Monthly lake pump

CenturyLink $ 190.61 Monthly phone

TCU Credit Card $ 1,730.11 Monthly credit card

TCU Invoice $ 119.50 Monthly bank fees

PrimePay-Payroll $ 6,150.21 Bi-weekly payroll — 5/28/2022 — 6/10/2022
PrimePay-Payroll § 5,523.28 Bi-weekly payroll — 6/13/2022 — 6/26/2022

*$100 for Director Long for 1 month meeting attendance
PrimePay-Invoice § 17521 Monthly service charges
HWC $ 258.00 Monthly computer fee
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BBC Attorney $ 3,444.14 Monthly attorney fee

Baker Tilly $ 2,003.00 Monthly accounting fee
Wildman $ 66.83 Monthly office supplies/services
Northern IN Wildlife $ 675.00 Monthly trapper fee

HML $ 40.00 Monthly lake E-Coli test
Proscapes Unlimited $ 2,625.00 Sprayed for weeds

Arlene Diericks $ 35.00 Sold home

Boyce/Keystone $ 3,460.00 Annual software license renewal
Pilot News Group $ 38.00 Annual newspaper fee
Flow-Tech $ 6,825.00 South lagoon survey

Flow-Tech § 1,762.75 Replaced transducer at ‘J’ liftstation

Vice Chairman Collura made a motion to approve the bills as presented noting each payee, the dollar
amounts, and purpose were read into the July 11, 2022 minutes, Director Broadstreet seconded. Motion
carried.

Plant Manager’s Report—Plant Manager Jordan reported that there was 2.12 inches of precipitation for
June and the lake pump pumped 38 million gallons into the lake. Plant Manager Jordan presented to the
Board a pond survey report that was done June 7 by Flow-Tech. Plant Manager Jordan will let the Board
know what Flow-Tech suggests on what can be done if anything since the report shows the ponds are in
good condition. Plant Manager Jordan stated that the new light is installed at ‘J’ liftstation but not at the
lake pump yet. Plant Manager Jordan let the Board know that the generators and fences are up at the
liftstations K, I, and H. Plant Manager Jordan mentioned that the survey with Territorial is now up to
liftstation H.

District Office Coordinator’s Comments—Office Coordinator Dillner was absent.

Attorney’s Comments— Attorney Bartholomew stated that he would file the reports with the courts
within the next 30 days. He requested that Office Coordinator Dillner send him this past years approved
minutes and financials.

Comments from the Board—Director Broadstreet stated that he talked to DNR and they allow Aquatic
Control to spray for one acre of purple loosestrife and three acres of phragmites in July. Aquatic Control
will let us know when that will take place. DNR also stated that in front of the weir by the public launch
that no cattails will be taken out since native vegetation is good for the lake and shoreline as it is
holding/stabilizing the sand bank back from eroding even more, filtering the nutrients, and providing
structure for fish and wildlife to thrive. Director Blais stated that DNR came out to work on the public
launch by adding safety reflectors along the ditch and cleaning up and will be out again soon to add more
gravel. Vice Chairman Larry Collura requested that Plant Manager Jordan look into the trailer parked at
4276 S. CR 210 to see if it has it’s permit.

Comments from the Audience—The audience had nothing additional to add.
Director Blais made a motion to adjourn the meeting, Vice Chairman Larry Collura seconded. Motion

carried. The next meeting will be August 8, 2022 at 6:00 p.m. at the BLPOA building for regularly scheduled
meeting.
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