Bass Lake Conservancy District Meeting
March 9, 2026

AGENDA:

Pledge of Allegiance

Roll Call

Minutes

Financial Report

Bills

4305 ECR 210

2026 Election-At Large
Plant Manager’s Report
Comments from Attorney
Comments from Office Coordinator
Comments from the Board

Questions or Comments from the Audience

Chairman Gene Novello called the meeting to order at 6:00 p.m.

PRESENT: Chairman Gene Novello Director Melissa Long
Vice Chairman Larry Collura Plant Manager Tom Jordan
Director Jerry Broadstreet
Director Russ Blais Attorney Christian Bartholomew

ABSENT: Office Coordinator Tabitha Dillner

Minutes — The reading of the minutes from the meeting was waived and Vice Chairman Collura made a
motion to approve the minutes from the February 9, 2026 meeting, Director Broadstreet seconded.
Motion carried.

Financials— Chairman Gene Novello presented the February’s financial report. The fund balances exceed
the minimum reserve requirements by $3,004.721 and the total receipts have exceeded the total
expenditures to date by $60,378. Unmetered collections are over budget by $19,732. Total operating
expenditures are under budget by $25,046. The CD is $2,096,834.15. Vice Chairman Collura made a
motion to approve the financial report from February 2026, Director Long seconded. Motion carried.

NIPSCO § 34436 Monthly plant

NIPSCO $ 932.74 Monthly lift stations

NIPSCO $ 28.70 Monthly lake pump

NIPSCO $ 67.00 Monthly ‘E’ liftstation generator

NIPSCO $ 71.69 Monthly ‘F’ liftstation generator
Brightspeed $ 165.41 Monthly phone fee

HWC $ 2,158.56 Annual computer fee

PrimePay* $ 7,262.24 Bi-weekly payroll — 1/31/2026 — 2/13/2026
PrimePay $ 6,746.73 Bi-weekly payroll — 2/14/2026 — 2/27/2026
PrimePay $ 430.57 Monthly service fees-feb

PrimePay § 251.26 Monthly service fees-march

Everwise $ 1,276.59 Monthly credit card-jan
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460.38 Annual mower service fee
643.88 Plant propane
Don’s Sewer & Septic 360.00 Video sewer line

WTH Tech 520.00 Annual GPS map membership
*$100 for Director Long for director pay for 1 meeting

Greenmark/John Deere
Starke Co Co-Op

Everwise § 3,411.73 Monthly credit card-feb
Everwise $ 133.00 Monthly bank fee-feb
Everwise $ 132.70 Monthly bank fee-march
BBC $ 3,464.72 Monthly attorney fee-Nov & Dec 2025
BBC § 1,944.25 Monthly attorney fee-Jan 2026
Indiana 811 $ 16.15 Monthly locates-jan
Indiana 811 $ 18.05 Monthly locates-feb
JPR $ 1,490.33 450 S project
JPR § 4,697.50 450 S project

$

$

$

$

Director Broadstreet made a motion to approve the bills as presented noting each payee, the dollar amounts,
and purpose were read into the March 9, 2026 minutes, Director Blais seconded. Motion carried.

4305 E CR 210— Attorney Bartholomew stated that the homeowner, located at 4305 E. CR 210, Craig
Anderson, will be now connecting his home to the garage. Since the BLCD does not have specific building
codes, it will refer to the County’s Building Code. After some discussion, Vice Chairman Collura made a
motion that (1) the issue will not be dismissed until the connection is completed within a time frame given
and it has been inspected by the County inspector, (2) the hookup fee will not be refunded in exchange that
the fines would be waived, (3) the monthly fee will continue until the County’s inspection. Director Blais
seconded. Motion carried.

2026 Election-At Large—Director Blais stated that he would be running for the At Large position on the
Board. Attorney Bartholomew stated that he would send the public legal notice.

Plant Manager’s Report—Plant Manager Jordan reported that there was 0.93 inches of precipitation for
February, and the lake pump pumped 0.0 million gallons into the lake. The pump was turned on as soon as
the ice on the lake melted. Plant Manager Jordan stated that the JPR Engineering sent the plans to IDEM
for the 450 S project sewer extension and waiting on the approval.

District Office Coordinator’s Comments— Absent.

Attorney’s Comments— Attorney Bartholomew stated that with the cost estimates in by the next meeting
for the 450 S project then it can be approved and if anything else is needed to continue to move forwarded.
He is currently working on the public notice that will need to go out for this project.

Comments from the Board— Nothing additional.

Comments from the Audience— Audience member wanted to know what the 450 S project was and the
Board informed him.

Adjournment--Director Broadstreet made a motion to adjourn the meeting, Vice Chairman Collura

seconded. Motion carried. The next meeting will be on April 13, 2026 at 6:00 p.m. CST at the BLPOA
building.
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