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Bass Lake Conservancy District Meeting 

May 11, 2026 
 
 

 
AGENDA: 
 

• Pledge of Allegiance 

• Roll Call  

• Minutes 

• Financial Report 

• Bills 

• Lake Monitoring Plan 

• 450 S Extension Project 

• Plant Manager’s Report 

• Comments from Attorney 

• Comments from Office Coordinator 

• Comments from the Board 

• Questions or Comments from the Audience 

 

Chairman Gene Novello called the meeting to order at 6:00 p.m. 

 
PRESENT:   Chairman Gene Novello                      Director Melissa Long 

        Vice Chairman Larry Collura              Plant Manager Tom Jordan 

                     Director Jerry Broadstreet                   Office Coordinator Tabitha Dillner 

                     Director Russ Blais                         Attorney Christian Bartholomew 

         

ABSENT:     

                     

Minutes – The reading of the minutes from the meeting was waived and Vice Chairman Collura made a 

motion to approve the minutes from the April 13, 2026 meeting, Director Broadstreet seconded.  Motion 

carried.  

 

Financials– Chairman Gene Novello presented the April’s financial report. The fund balances exceed the 

minimum reserve requirements by $3,034,223 and the total receipts have exceeded the total expenditures 

to date by $86,201. Unmetered collections are over budget by $17,818. Total operating expenditures are 

under budget by $36,883. The CD is $2,110,874.76. Vice Chairman Collura made a motion to approve the 

financial report from April 2026, Director Long seconded. Motion carried.  

 

NIPSCO    $      274.86 Monthly plant 

NIPSCO    $   1,142.85 Monthly lift stations 

NIPSCO    $        28.18 Monthly lake pump 

NIPSCO    $        71.49 Monthly ‘E’ liftstation generator 

NIPSCO    $        74.12 Monthly ‘F’ liftstation generator 

NIPSCO    $        70.70 Monthly ‘G’ liftstation generator 

NIPSCO    $        68.46 Monthly ‘M’ liftstation generator 

Brightspeed    $      165.19 Monthly phone fee 

Northern IN Wildlife   $      300.00 Monthly trapper 

HWC     $        75.00  Printer update issues 

Baker Tilly    $   3,688.75 Monthly accounting fee & 5 Yr plan 

PrimePay    $   6,574.73 Bi-weekly payroll – 3/28/2026 – 4/10/2026 
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PrimePay*    $   6,399.08 Bi-weekly payroll – 4/11/2026 – 4/24/2026 

PrimePay    $      240.96 Monthly service fees 

Everwise    $   2,437.63 Monthly credit card 

Everwise    $      132.85 Monthly bank fee 

BCC     $   2,425.50 Monthly attorney fee 

Indiana 811    $        69.35 Monthly locates 

JPR Engineering   $   8,010.00 450 S project 

Accident Fund    $   1,878.00 Annual Insurance 

Travelers    $  20,242.00 Annual Insurance 
*$100 for Director Long for director pay for 1 meeting 

 

Vice Chairman Collura made a motion to approve the bills as presented noting each payee, the dollar 

amounts, and purpose were read into May 11, 2026 minutes, Director Blais seconded. Motion carried. 

 

Lake Monitoring Plan—Director Broadstreet presented to the Board a Lake Monitoring Plan from Aquatic 

Control. This plan would include collecting water samples from various locations between May and 

September 2026. These samples will be collected for water quality parameters and planktonic algae 

identification and enumeration. Also, sediment samples will be collected to analyze the phosphorus content. 

A monthly report will be presented with the data collected and relevant recommendations. For more 

information the Monitoring Plan will be on the website, and the monthly results will be posted. After some 

discussion, Vice Chairman Collura made a motion to approve the plan presented by Aquatic Control, 

Director Blais seconded. Motion carried. 

 

450 S Extension Project—Jones Petrie Rafinski Engineer (JPR), Bob Aloi, presented the Board with specs 

with a new price. After some discussion, Vice Chairman Collura made a motion to approve the preliminary 

approval of the plans and specks just for purpose of obtaining the state permit from IDEM in case we decide 

to move forward but otherwise we are tabling the project for the time being, Director Blais seconded. 

Motion carried.  

 

Plant Manager’s Report—Plant Manager Jordan reported that there was 6.23 inches of precipitation for 

April, and the lake pump pumped 31.0 million gallons into the lake. Also, the lake is currently 5.5 inches 

below the damn. Plant Manager Jordan presented the Board with an invoice from Aquatic Control to treat 

the north pond at the plant for algae and coon tail. After some discussion, Vice Chairman Collura made a 

motion to approve the invoice that totaled $4568, Director Broadstreet seconded. Motion carried. 

 

District Office Coordinator’s Comments— Office Coordinator Dillner stated that 23 liens were filed in 

April for a total of $6,259.11. 

 

Attorney’s Comments Attorney Bartholomew stated that the homeowner located at 4305 E CR 210 has 

finished the attached garage. Plant Manager Jordan stated that he would reach out to the County Inspector 

inspect the attached garage. Attorney Bartholomew stated that he would draw up documents to close the 

claim as soon as the final County inspection was approved and the Board agreed.   

 

Comments from the Board—Director Broadstreet mentioned that Aquatic Control will be at the lake on 

May 19th to do the lake survey and the first of five water test to start the Lake Monitoring Plan. Director 

Broadstreet stated that the lake is currently at 61 degrees.  

  

Comments from the Audience—Audience member discussed that he had a large sink hole from Surf 

hitting the wastewater line. Discussion took place to help resolve this.   

 

Adjournment--Vice Chairman Collura made a motion to adjourn the meeting, Director Broadstreet 

seconded. Motion carried. The next meeting will be on June 8, 2026 at 6:00 p.m. CST at the BLPOA 

building.  


