Bass Lake Conservancy District Meeting
June 8§, 2026

AGENDA:

Pledge of Allegiance

Roll Call

Minutes

Financial Report

Bills

5 Year Plan

Lake Monitoring Plan
JPR Annual Contract

450 S Extension Project
Plant Manager’s Report
Comments from Attorney
Comments from Office Coordinator
Comments from the Board

Questions or Comments from the Audience

Chairman Gene Novello called the meeting to order at 6:00 p.m.

PRESENT: Chairman Gene Novello Director Melissa Long
Vice Chairman Larry Collura Plant Manager Tom Jordan
Director Jerry Broadstreet Office Coordinator Tabitha Dillner
Director Russ Blais Attorney Christian Bartholomew
ABSENT:

Minutes — The reading of the minutes from the meeting was waived and Vice Chairman Collura made a
motion to approve the minutes from the May 11, 2026 meeting, Director Broadstreet seconded. Motion
carried.

Financials— Chairman Gene Novello presented the May’s financial report. The fund balances exceed the
minimum reserve requirements by $3,029,297 and the total receipts have exceeded the total expenditures
to date by $74,138. Unmetered collections are over budget by $12,043. Total operating expenditures are
under budget by $22,695. The CD is $2,118,045.95. Vice Chairman Collura made a motion to approve the
financial report from May 2026, Director Long seconded. Motion carried.

NIPSCO $ 440.88 Monthly plant

NIPSCO § 765.11 Monthly lift stations

NIPSCO $ 4,160.94 Monthly lake pump

NIPSCO $ 69.29 Monthly ‘E’ liftstation generator
NIPSCO $ 71.69 Monthly ‘F’ liftstation generator
NIPSCO $ 68.41 Monthly ‘G’ liftstation generator
NIPSCO $ 67.70 Monthly ‘M’ liftstation generator
Brightspeed § 165.19 Monthly phone fee

Northern IN Wildlife $ 300.00 Monthly trapper

HML $ 82.00 Monthly E-coli & phosphorus test

Baker Tilly $ 2,365.00 Monthly accounting fee
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PrimePay § 6,322.75 Bi-weekly payroll — 4/28/2026 — 5/8/2026
PrimePay* $ 6,643.83 Bi-weekly payroll — 5/9/2026 — 5/22/2026
PrimePay § 6,322.75 Bi-weekly payroll — 5/23/2026 — 6/5/2026
PrimePay $ 261.56 Monthly service fees

Everwise $ 1,645.56 Monthly credit card

Everwise $ 133.00 Monthly bank fee

BCC $ 2,138.76 Monthly attorney

Proscapes $ 2,800.00 Annual weed control at plant

Aquatic Control § 4,568.00 One time lagoon weed treatment

Aquatic Control $ 7,420.00 May installment of water & sediment analysis

Aquatic Control $52,310.10  Annual lake weed treatment-$5000 will be granted back from DNR
*$100 for Director Long for director pay for 1 meeting

Vice Chairman Collura made a motion to approve the bills as presented noting each payee, the dollar
amounts, and purpose were read into June 8, 2026 minutes, Director Blais seconded. Motion carried.
5 Year Plan—Tabled until next meeting.

Election— Attorney Bartholomew stated that Director Blais was the only one to turn in a nomination to run for the
At Large position on the Board so no election would take place at the annual meeting. Attorney Bartholomew also
stated that he had sent the legal notice to the newspaper.

Lake Monitoring Plan—Director Broadstreet presented to the Board the Lake Monitoring Plan report for
May from Aquatic Control. This plan includes collecting water samples from various locations between
May and September 2026. These samples will be collected for water quality parameters and planktonic
algae identification and enumeration. Also, sediment samples will be collected to analyze the phosphorus
content.

JPR Annual Contract— After some discussion, Director Blais made a motion to not renew the 2026
contract with JPR, Director Broadstreet seconded. Motion carried.

450 S Extension Project—After some discussion it was decided not to move forward with the extending
the sewer line.

Plant Manager’s Report—Plant Manager Jordan reported that there was 1.31 inches of precipitation for
May, and the lake pump pumped 31.0 million gallons into the lake. Also, the lake is currently 8 inches
below the damn.

District Office Coordinator’s Comments — Nothing additional to add.

Attorney’s Comments — Nothing additional to add.

Comments from the Board— Nothing additional to add.

Comments from the Audience— Nothing additional to add.

Adjournment-- Director Broadstreet made a motion to adjourn the meeting, Vice Chairman Collura

seconded. Motion carried. The next monthly meeting (for July) and the Annual meeting will be on June 27,
2026 at 9:00 a.m. CST at the BLCD office.
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